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A NOTE FROM NAJWAH

In his 2016/17 budget speech, the 
Minister of Finance said: “If we 
transform competitive markets 
effectively, we will see more rapid 

growth. If we achieve faster growth, 
we will see greater transformation, 
enterprise development and 
participation.”
 
Boosting investment in the 
short term requires an enabling 
environment for small businesses, 
which is directly linked to the Jobs 
Fund’s work.

The Jobs Fund co-finances innovative 
business development projects or 
enterprise support programmes with 
the potential to create sustainable 
jobs. Small, medium and micro 
enterprises (SMMEs) are important 
contributors to job creation and 
stimulators of economic growth.

SMMEs supported by the Jobs Fund 
range from smallholder farmers to 
new franchisees. Well-structured 
business franchising models can help 
improve SMMEs’ chances of success. 
While agriculture contributed 
2.13 percent (R65.47 billion) to the 

country’s GDP in the fourth quarter 
of 2016, according to StatsSA, work 
in this sector is often labour-intensive 
and allows for the absorption of 
unskilled individuals that would not 
find employment elsewhere.

About 27 percent of the Fund’s 
permanent jobs have been created 
in the agricultural sector (of these, 
95 percent are non-seasonal and 
5 percent are seasonal). 

As of December 2016, the Jobs 
Fund has supported a total of 64 
enterprise development projects, 
across all sectors, and the SMME 
beneficiaries of these projects have 
created 77 289 permanent jobs and 
13 306 short term jobs.

I would like to thank all the projects 
that hosted the Jobs Fund teams 
during the previous quarter’s site 
visits. It is always so meaningful to 
see the good work our partners are 
doing in person. 

The 7th call for proposals closed on 
16 March 2017. While 324 projects 
registered, at the closing date 201 
applications were submitted. We are 
conducting eligibility assessments on 
the concept note applications and 
applicants will be advised of their 
application status shortly. We are 
looking forward to increasing our 
network of partners.

“I would like to 
thank all the 
projects that 
hosted the Jobs Fund 
teams during the 
previous quarter’s 
site visits.”

ENCOURAGING GROWTH 
IN LATEST RESULTS 

To date, the Jobs Fund has a 
portfolio of 125 approved projects 
with a total allocation of R6.5 billion 
in grant funds. These projects will 
potentially leverage an additional 
R9.1 billion from our partners to 
create 146 008 permanent jobs.

A total of 106 implementing projects 
have already created 91 626 new 
permanent jobs and placed an 
additional 51 353 people in vacant 
permanent positions.  To date, 
these projects have created 22 923 
short-term jobs and provided work-
readiness and technical training to 
182 489 participants.

Boost Juice at the 
Grove Centre is one 

of the South African 
Franchise Warehouse’s 

successful businesses

@JobsFund_NT



G iven the high failure rate of 
SMMEs, franchising is seen as a 
means of enhancing a business’ 
chance of success. The Jobs Fund 

is supporting an initiative to expand the 
franchise sector by helping targeted 
beneficiaries access the capital, skills and 
support needed to establish and sustain a 
franchise enterprise. 

SMMEs comprise a significant proportion 
of enterprises in the South African 
economy, contributing to economic 
growth, creating jobs and driving more 
equitable wealth distribution. But the 
success of small businesses is inhibited by 
several factors such as lack of capital, high 
levels of debt, poor business management 
skills and lack of access to markets. 

Franchising overcomes some of these 
challenges because it gives a small business 
owner (the franchisee) the right to sell 
a product or service as an independent 
business, while operating under an agreed 
set of principles and processes set out by 
the franchisor (the brand owner). Under 
this incubating model, the franchisor 
provides the franchisee with well-developed 
business systems and brands, marketing, 
oversight and monitoring support.

Through the Jobs Fund’s Enterprise 
Development window, grant funding 
has been provided to a project between 
Business Partners and the South African 
Franchise Warehouse to support franchise 
development. The project seeks to 
improve the success of franchisees over 
a three-year period, establishing 125 
new franchisees and creating 717 jobs. 
This initiative aims to lower business 
and operational risks, and address the 
financial gap for franchisees. The project 
was established at an opportune time, 
when one of the largest public funders 
for franchise businesses left the sector as 
a result of a strategic shift in focus.

The project follows a multi-stage 
process. First, potential beneficiaries 
complete a mandatory five-day business 
management training programme, 
which gives them the business skills 
necessary to develop a viable business 
plan for their chosen franchise. 
Approved business plans move on  
to the second stage, in which they  
are considered and approved for 
funding. Once the business is 
established, the franchisee receives 
ongoing support from both the 
franchisor and the project.

Midway through the project, the 
implementing partners and the Jobs 
Fund team made some changes to 
improve project performance. The team 
broadened its portfolio of franchisors and 
restructured the funding model. The Jobs 
Fund portion of the funding for start-up 
franchises was structured as “equity” for 
the period during which the senior debt 
was to be repaid. The project team also 
identified an opportunity for greater risk 
sharing across financier, franchisor and 
franchisee, especially when targeting 
mid-tier franchisors that are focused on 
expansion and who may therefore be 
more amenable to alternative funding 
and ownership models. The franchisors 
are encouraged to take an equity stake in 
the franchisee over the short- to medium-
term, giving the franchisor a greater 
incentive to adequately support the new 
franchisee. This lower debt-to-equity 
ratio, along with the technical assistance, 
training and mentoring offering, 
immediately attracted more tier-1 (well 
established and successful) franchise 
brands to the project.

To date, 25 franchise outlets have been 
opened, 8 of which are tier 1. These 
franchises have created 322 jobs and 
trained 189 beneficiaries.

Franchising is a useful model for SMME 
development, but it is not without 
its challenges. It is important that the 
intervention is correctly designed, 
partners and beneficiaries are carefully 
selected and that the right barrier is 
being addressed. Some critical design and 
market factors for effective franchisee 
support include the provision of upfront 
franchisee fees, lowering the cost of 
capital, reducing business risk for new 
franchisees, offering business support 
and mentorship, and selecting franchisors 
that have well established systems and 
effective brand support.

Read the summary of the evaluation 
report prepared by DNA Economics for 
the Jobs Fund on supporting franchisee 
development in South Africa here:
http://www.jobsfund.org.za/docs/
CASE%20STUDY%20SUMMARY_%20
JOBS%20FUND%20PROJECT.pdf

SUPPORTING NEW 
FRANCHISEE BUSINESSES



IGNITING YOUTH 
INTEREST
IN AGRICULTURE

The agricultural sector is an 
important driver of growth, 
contributing about 6 percent 
of the country’s labour force 

and presenting significant export 
opportunities. It is also an important 
sector for small businesses. 

The Timbali Technology Incubator, 
in recognition of the challenges and 
opportunities in the sector, aims to 
addresses two problems: an agri-
produce shortage in the local and 
export markets, which requires new 
entrants to fill the gap, and the 
inability of many smallholder farmers 
to make informed decisions, affecting 
their efficiency, productivity and 
competitiveness.

Through the Lyndenburg and 
Komatipoort Agri-Parks, Timbali 
connects low-skilled, young, 
inexperienced and unemployed 
people in Mpumalanga’s rural areas 
to markets by building their capacity, 
providing skills training and offering 
strategic facilitation. The Timbali 
model is based on clustering groups of 
farmers together to share services and 
create bulk buying power, operating 
in a market-driven environment – 
where crops are planned around 

market demand – with a coordinated 
market supply chain. The average age 
of farmers in the project is below 35, 
all are previously disadvantaged, and 
77 percent of are women. Timbali’s 
farmers start exporting immediately 
due to the market access provided by 
the project.

“We are very grateful that based 
on the passion and sheer hard work 
of both the Timbali team and the 
young farmers, who would go out in 
the 44°C sun, we have achieved the 
contracted outcomes,” says Timbali 
CEO Louise de Klerk.

The project is scheduled for completion 
at the end of September 2017 and 
is set to meet its contracted targets, 
having created 309 new permanent 
jobs, 942 short-term jobs and trained 
555 beneficiaries to date. Training 
takes place on Tuesdays and Thursdays, 
covering topics such as soil preparation, 
harvesting, marketing and sales.

The project has faced its fair share 
of challenges, including prolonged 
drought. “We are fortunate that 
our winter Agri-Park in Komatipoort 
has managed to deliver on its retail 
orders due to the more than nine 
boreholes on the farm. Summer 
export orders were the highest to 
date, but the project had been forced 
to halve the hectorage planted due 
to the water shortage,” says de Klerk.

The February rains were a welcome 
relief, refiling all the boreholes and 
bringing the Lyndenburg dam to 
100 percent by the end of the month. 

According to Timbali, retailers buy 
at about 50 percent lower than 
the export market, and although 
smallholder farmers supply good 
produce, there is still an issue of 
consistency of supply. In addition, 
retailers seem to want discounts 
for ordering produce and for the 
marketing done for their promotions.



“One of the major 
objectives of our 
unit is to identify 
effective job  
creation models  
that can be 
implemented to 
accelerate job 
creation in  
South Africa.”

Where are you from?
Maritzburg, KwaZulu-Natal.

What did you study?
Sociology, psychology, 
development studies, 
philosophy, accounting, 
management, classical 
civilisations, religious studies, 
ethics studies, and media, 
culture & communication at the 
University of Natal.

Where have you lived?
Maritzburg, London, Oxford, 
and I currently live in 
Johannesburg.

What are your hobbies?
Music (guitar, piano, a little bit of 
drums – all of which I am terrible 
at, but I still love it), concerts, 
painting, coffee, chocolate, and 
biking (a preventative measure to 
stop the chocolate from clinging 
to my hips).

What is your role in the  
Jobs Fund?
I’m a Monitoring, Evaluation & 
Reporting Specialist. We track 
the implementation progress 
of individual projects and the 
progress of the Jobs Fund 

portfolio as a whole. One of 
the major objectives of our 
unit is to identify effective job-
creation models that can be 
implemented to accelerate job 
creation in South Africa.

Which part of your job do 
you like most?
The effects of unemployment 
are not only damaging to 
society at large but are also 
profoundly detrimental to 
the individual human psyche. 
The projects that the Jobs 
Fund supports offer hope 
and independence to these 
individuals and communities, 
and that is what drives me.

STAFF PROFILE

Catherine Burnard

Turnover for the two Agri-Parks has totaled 
R12.4 million since the project’s inception. 
Although more than half of the sales for 
Timbali’s four Agri-Parks were to the retail 
market, the highest returns came from the 
export market. About 36 percent of the 
kilograms harvested for local markets yield a 
14 percent return, compared to 30 percent from 
10 percent of the kilograms harvested for the 
export market. The export market pays about 
R50 per kilogram, retail pays R20 and wholesale 
pays R8 per kilogram.

De Klerk says that the effect on surrounding 
communities will only truly be evident in the 
next few years because of the project’s steep 
learning curve. But the beneficiaries already have 
a better understanding of what goes into running 
a business and how the market works. This is all 
thanks to Timbali’s incremental incubation model, 
which provides weekly training and testing. 
According to Timbali, It takes between 18 and 24 
months to select its SMMEs.

The SMMEs have access to the crop rotational 
fund from the first day crops are planted, and 
each business’ loan amounts to R33 000. Due to 
the minimum wage hike, increasing from R1 500 
when the project started to R2 700 today, the 
crop rotational fund will be depleted sooner 
than planned. Timbali is making provision for 
the qualifying SMMEs to apply for their own 
loan financing based on their current sales and 
improved yield.

Timbali’s franchise system allows for replicability 
across provinces and industries, and this is the 
basis for its expansion plan to continuously 
satisfy market demand. It wants to duplicate the 
model in at least three provinces. 

“We have an appetite for growth into new 
areas,” says de Klerk. “Inclusive job creation 
takes time, money and sacrifice.”


